DEADLINE: Friday, March 25, 2011 at 5:00 pm

Email to mfeher@firstliteracy.org
Deliver or Mail to First Literacy, 160 Boylston Street, Boston, MA 02116

First Literacy, Inc.

Grant Proposal for Fiscal Years 2012 and 2013
(July 1, 2011 – June 30, 2013)
REQUEST SUMMARY

Name of Organization:


Address:


Contact person and title:


Telephone: 
  E-mail: 


Amount requested: 
  

Number of learners who will benefit from the proposed project: 
 

Number of learners served by your entire ABE/Literacy program last year. in your 
ESOL ____, ASE ____, Pre-ASE_____, and Basic Skills _____ classes    Other _____
Number of adults on your waiting lists for your ABE/Literacy program in a year. in your 
ESOL, ASE, Pre-ASE, and Basic Skills classes combined::

 

Summarize your proposal:

FIRST LITERACY GRANTS PROGRAM
PROPOSAL GUIDELINES

Total points: 100
1. Your Program’s Teaching Philosophy and Practices (Max. points: 30)

a. Fill out the attached Program Information form. 

If your program is part of a larger agency, please append a description of its services and overall mission. (You may attach a brochure.) 

b. Program Philosophy and Methods
• Describe your program’s commitment to participatory, learner-centered education. Explain how your learners participate in program operations and how your ABE classes are student-centered. (If your program does not currently have clearly-established student-centered, participatory practices and instruction, describe your plan to become more student-centered and participatory in fiscal years 2012 and 2013.)
• What materials and activities are commonly used by teachers and learners in your classes? Include in an appendix a sample lesson from a current class that exemplifies such material and activities. (This should be from a single lesson and does not count toward the 10 page maximum limit.)

• What methods do you use to assess learner progress?
• Describe how your program works with students, helping them identify and reach their goals. Include your process for referring students to their “next steps” and give examples of educational, skills training, or employment referrals in the past year.

• Explain how your program is continuously improving and describe your program development priorities for the coming year (and possibly beyond).
• Briefly describe staff development in your program in the past year and list some of the professional development priorities of your staff for the coming year (and possibly beyond). 
• Describe your approach to program administration and governance. 

• If your program is currently receiving funding from First Literacy and received recommendations during the most recent site visit, briefly explain how the items have been addressed. 
2. The Need the Project Will Address (Max. points: 15)

a. Your Learners
• What are your targeted learners’ needs and goals? How did you collect this information? 

• Summarize their demographic characteristics. 

b. Participation in Determining the Need the Project Will Address

• After briefly stating the need your project will address, tell us what the role your learners played in choosing this need. How did your staff help shape your proposal? Was there input from other community members, including neighborhood organizations? If so, please explain. 

• Were there other tools, processes, or additional information used to determine that this need is the priority for your program? If so, describe.
3. Your Project’s Response to this Need (Max. points: 45)

a. Goals 

• List your measurable goals for each year of your project. How will the attainment of these goals benefit your learners?
b. Activities

• Present your plan for implementing each goal for each of the two years. Include key activities, how learners will be involved in these activities, measurable benchmarks, important dates, and deadlines. (The earliest start-up date is July 1, 2011.) 

c. Evaluation of Project and Student Progress 

• How will you document attainment of your stated goals for your project? Describe the tools, processes, and people involved. How will First Literacy know that you have met these goals?
4. Staff and Volunteers  
(Max. points: 10)

a. Staff Qualifications  

• What staff will be involved in your proposed activities? Describe their responsibilities and qualifications, and attach their resumes. 

b. Staff Diversity 

• Fill out the attached Program Diversity Form.

• Are your staff and Board/Council representative of the racial, linguistic, and ethnic composition of your learners? If they are not, discuss your goals and efforts to make your staff and Board/Council more representative of your student body. 
c. Staff Development/Volunteer Training and Support
• How does your program support the continued professional development of your paid staff?
• How are volunteers in your program initially trained and supported? Are training and support for volunteers ongoing?  Please explain.
5. Checklist  

Check if included:


[  ]
 First Literacy’s Request Summary 

[  ]  Your Proposal 


[  ]
 First Literacy’s Program Diversity Form 

[  ] 
 First Literacy’s Program Information Form 

[  ]
 Resume(s) of key staff

[  ]
 Sample lesson with materials and description of activities


[  ]
 First Literacy’s Budget Form for your project 
             [  ]   First Literacy’s Budget Narrative for your project 

[  ]
 Budget for your entire literacy program including revenue sources 

[  ]   Most recent audit 

[  ]
 Copy of 501 (C)(3) IRS determination letter 

Please remember that First Literacy is not able to consider a proposal longer than ten, easily readable pages.
